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Embracmg the Valley ‘

Summlt 2026 Recap & The 4 Phases of
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Navigating Disruption to Build Movemental Chris’ricmi’ry



MO ETIV Y inary Vessels

/ “For we who are alive are always being given
- over to death for Jesus’ sake, so that his life
| \ may also be revealed in our mortal body.”

é — 2 Corinthians 4:11-12
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The Summit Paradox

The Trap: Planning weakness out of the equation.

The Reality: Planning out weakness means planning out
God. The contrast between our fragility and God's power is
exactly what expresses His love to the neighborhood.
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) Isit Stagnating, or Just Ordinary? ' \

f

C Are we truly failing to bear fruit, or do we simply lack the emotional maturity for the slow pace of change?
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3 Friction Points of Perceived Stagnation
1. Disconnected from K 2. Shallow community | 3. Alive merely for the sake ﬂ'
. new people. ; depth. ;  of survival (busyness). |
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ngdom Imagmatlon vs. Human Management
R

The Factory The Field

1.
The Mindset The Mindset  <%%
Systems and industrial Agrarian rhythm and AT

experiential learning.

The Input/Output
d

scalability.

The Input/Output |

Plug in raw materials,
expect identical output.

W, Scatter seeds, rely on God
A, . forgrowth and weather.
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The Posture The Posture
Predictable, managed, Vulnerable, dependent,
sterile. alive.
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‘Up and Over." If we're to better the
| future, we must first disrupt the
|\ present.” — Rich Robinson

~ The Geography of Change [ “changeis Down ana Through, not |

Greener
Pastures

Present

Disruption

Time & Contemplation -
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The ‘All Change’ Framework

L Four phases to transition a stagnating group )
~_ orlaunch a new microchurch expression.
/
| 4. Deploy
i (The New Heights /
N )\  ANY Multiplication)
1. Dream ¥ — " 3. Design
~ (The Descent ™ \ = N\ A (The Ascent/ fi
| Into the \falley’) | L ' | Structuring) ._‘,.-“"-
2. Discover S e
(The Valley Floor / Prototypes) Wl 0
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Jesus as the Ultimate Movement Maker

, | Phase \| Jesus’ Posture El Gospel Context | Core Actmn
// MYy Deploy Il TheChampion || Luke22-Acts {, Rii?égw“gelgan:liigsi;ﬁo L
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| N 1 | Unearthing and testin
AL De51gn ‘| TheChallenger | Kingdomgprinciples.g
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H\H i/ . . .
\ . Experiential learning
_Dlsmver with a core few.

. L | Disrupting the status quo
ieﬁcatalYSt (o Luke 2-6 | & sparking imagination.
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Phase 1: Dream

The Barrier

(The 3 Rs of Scarcity)
: )’ | We carry the perception of
Spark a Klngt:‘iom vision \ o il : I | our current scarcity into our
centered entirely on God. L | future. We limit God based
Ask: Who will benefit? How will | s . : on our current lack of:

the world become better?

DG

) 1. Relationships

2. Resources

mrg
3. Responsibilit
(\@ p y

(Scope of influence)
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e Tactlcal Tool Divergent Thmkmg Canvas

\\= 3 Sentences | 3 Symbols
Define the dream plainly. E.g., The Trellis Millennial Dinner

3 Impacts |
Tangible neighborhood shifts. Z °




Phase 2: Discover

The Goal

Test, trial, and fail forward with a
small, core group (the “scouts”).

The Method

Experiential learning in the field, not
conceptual learning in a classroom.

g The Mantra
“Go where the grace is.” Pay attention

to the pain and passion already
present in your neighborhood.




Tactical Tool: Finding the Friction
(Microchurch SWOT)
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Strengths
(Where do we have relational equity?)
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Opportunities
(Needs we can
simply meet)
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Internal Axis
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Weaknesses
(Where do we lack resources?)

Threats

External Axis

(Busyness,
cultural pace)

o e w——
Ny

ey

) The Strategy Check

Are people high in resources but low In relational equity?
| Don't pitch your organization; ask how you can help them.

Create "A place where you can change your
mind without changing your chgg v
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Skeleton [ \ Spirit

Core Kingdom Principles
The unchanging framework
(e.g., Unity in Christ,
Authenticity, Repentance).

Holy Spirit Partnership
The life-breath and daily
dependency on God's
movement.

Contextualized Practices

What it specifically looks like
in your neighborhood. <
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Sl FoY : . Build on your core principles; do not hyper-fixate
N e DESlgﬂ Rule: on designing away your weaknesses.
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Phase 4: Deploy

~ | The Goal The Focus
\Jﬂ Releasing others into Deciding what
/ the mission; moving practices we will
from one place to realistically try for
many places. the next 3-6 months.

The Warning

“Don’t let the vehicle become the vision."”

The structure exists to serve the movement,
not the other way around.

3 -I:. L - F = o e g L 1 I
1 .'l“:*::'_'-. X ?.-Frli-rl e k- i o .
s Y =y
- - 5 a & L8] )
] o Fii oo

/ // e " M GeminiNotebook



Tactical Tool: Building Rhythms

- The Prompt: Take your 4-5

| %W 4 Monthly / Semi-Annual
A clis values_and map g st — Broader neighborhood engagement
- them to reality. / = '_ — Ry and network gatherings.

N Weekly

Value-based community
practices (e.g., shared
meals, lectionary

' reading).

The Contemplative Act.
\ One sentence prayer: "Where /
A\ are you moving today, God?" v,

Monthly / Semi-Annual

Broader neighborhood
engagement and network
gatherings.
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Core Takeaway ——

The valley is real and disruption
IS necessary. But as we walk
these four phases with Jesus,
He uses ordinary people living
extraordinary lives of mission to
unlock Kingdom potential.
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